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MARYLAND CAMPUS COMPACT - AMERICORPS*VISTA PROJECT
2011-2012 INFORMATION SHEETS
“Higher education working to provide long-term solutions to poverty”

For more information contact: 
Madeline Yates (301) 676-3192 or yates@theglobalresources.org 
Background: 

The Maryland Campus Compact AmeriCorps*VISTA Project (MDCC-VISTA) anticipates being awarded twenty (20) full-time AmeriCorps*VISTA positions for the 2011-2012 academic year by the Corporation for National and Community Service (CNCS).  After your Concept Paper has been pre-approved, please submit this full application by Friday, February 18, 2011.

Maryland Campus Compact-AmeriCorps*VISTA (Volunteers in Service to America), places members in positions at institutions of higher education to help non-profit organizations bring individuals and communities out of poverty. Although campuses are required to reapply through a competitive process annually, VISTA projects are built around a three-year timeline for completion to promote permanent infrastructure for sustainability after the MDCC-VISTA member leaves.  MDCC-VISTA members will be responsible for coordinating campus-community partnerships to reduce poverty in the following target areas: Economic Opportunity, Education, Healthy Futures, Veterans and Military Families, and Community Partnerships. MDCC-VISTA positions are to help organizations build capacity and they do not perform direct service to the community.  

Applications and MDCC-VISTA members’ work must explicitly address at least one of the following MDCC-VISTA program goals:
1. To enhance community-based efforts to address causes of and alleviate situational and generational poverty;
2. To enhance K-H collaboration so that first-generation, low-income, and diverse communities and community members have better access to resources and success in the paradigm of formal and higher education;
3. To enhance local and statewide efforts to develop financial literacy among under-resourced populations. 

This grant focuses on outcomes which are based in the community.  Student learning, faculty development, or co-curricular engagement may be the means, but are not the ends, for this grant.  Through the means of engaged pedagogy and co-curricular service opportunities, by partnering with the community in addressing poverty issues, applicants may also simultaneously address their own institutional goals such as:

1. Deepening and expanding service-learning/community based learning courses and campus-community partnerships 

2. Enhancing and assessing student learning and faculty civic engagement through experiential pedagogy.
MDCC-VISTA members will:
· Work to eradicate poverty.  The goal of every project must be to help individuals and communities out of poverty, not simply make poverty more tolerable.  Their projects should focus on long-term solutions rather than short-term services.  MDCC-VISTAs work to create programs and an infrastructure which will create campus-community collaboration toward ameliorating the complex causes and effects of poverty; 

· Commit to serving as a full-time MDCC-VISTA for one year (if the MDCC-VISTA leaves prior to one year - even at the beginning of the year - the site will not receive another MDCC-VISTA for that year); 

· Participate in and help to coordinate local efforts to celebrate national days of service including: Martin Luther King Day, National Volunteer Week, Global Youth Service Day, and Make a Difference Day;
· Begin the year of service in August 2011 by attending a five-day orientation in August 2011 (all costs for this training will be covered by CNCS); 
· Attend quarterly trainings coordinated by MDCC and other trainings offered by CNCS throughout the year; 

· Receive a monthly allowance ranging up to $1163 (depending upon county where the project is based) and receive health care benefit package (CNCS pays these costs); begin the year of service in mid-August;
· Receive a post-service education award of $5,350 OR a $1,200 cash stipend upon completion of year of service.  (If the MDCC-VISTA leaves early, then it is unlikely he/she will receive any stipend or education award - only in rare cases of medical leave would it be prorated); 

· Have a bachelor’s degree. (Significant personal experience in this field and an Associate’s degree may be considered but is not recommended for MDCC-VISTA qualifications.)
Host Campus/Institution must: 
· Be a member of the Maryland Campus Compact when they submit an application (if your institution is in the process of joining, please contact Madeline Yates);

· Submit a cover letter of support from their president; 
· Submit a letter of support from a community-partner organization involved in the project;
· Contribute administrative fee ($3,000) for their 2011-2012 MDCC-VISTA member by July 15, 2011;
· Cover travel costs to up to nine (in-state) MDCC-VISTA trainings and annual Service-Learning and Civic Engagement Conference co-sponsored by Maryland Campus Compact; 

· Be willing to host one MDCC-VISTA training or Maryland Campus Compact Training on your campus for (up to 20) MDCC-VISTA members;  

· Provide daily supervision of the MDCC-VISTA member with weekly meetings with direct supervisor; 
· Send direct supervisor to (mandatory) supervisor training February 25, 2011 at Coppin State University, Baltimore, Maryland;

· Recruit their own MDCC-VISTA member;

· Provide a high-quality orientation to the campus and community for the MDCC-VISTA member; 

· Provide related on-the-job training and professional development opportunities for the MDCC-VISTA member; 

· Provide work space, access to computer equipment and email;

· Sign a host campus agreement with MDCC;

· Submit quarterly progress reports to Maryland Campus Compact, respecting federal reporting deadlines;

· Allow the MDCC-VISTA member to participate in and coordinate service initiatives on national service days such as  Martin Luther King Day and Global Youth Service Day;

· Identify service focus objectives and work plans and assist the MDCC-VISTA member in developing a project timeline to achieve objectives;

· Support the MDCC-VISTA member in identifying and working with community-based organizations serving local, low-income community members;

· Assist the MDCC-VISTA member to find safe, affordable, and appropriate housing; and  
· Assist the MDCC-VISTA member in identifying two professional mentors and two work-study/student assistants; 

· Assist the MDCC-VISTA member in identifying a faculty mentor who will help with the project research, evaluation, and assessment; 
· Convene an advisory group which includes community partner/community member voice in evaluating the ongoing impact of the project;  
· Develop an implementation plan for project sustainability when a MDCC-VISTA position is no-longer able to provide support for the project; 
· Share best practices and documents created through MDCC-VISTA grant with Maryland Campus Compact and MDCC member institutions.
MDCC and the CNCS will:
· Provide pre-service orientation (PSO) for the MDCC-VISTA member; 

· Provide up to nine monthly professional development training for the MDCC-VISTA member including reflection opportunities for the MDCC-VISTA member during the year;

· Provide oversight and coordination of the MDCC-VISTA program through MDCC-VISTA Director; 

· Provide technical assistance in project development, ongoing assessment, and on-site visits to campus projects and MDCC-VISTA members;

· Assist campuses with recruitment and promotion of MDCC-VISTA members, and 

· Manage health benefit, post-service education award, and payroll for MDCC-VISTA members. 

Timeline:
February 18

Host campus application due to MDCC 
February 23

Campuses notified of successful applications
February 25 
Mandatory Host Campus Supervisor Training for grantees 
Supervisors sign memorandum of agreement at the Supervisor Training
March 4


Host campuses list positions through eGrants and other sites 
May 13


Host campuses notify MDCC of selected MDCC-VISTA member

July 15


Cost share from host campus due to Maryland Campus Compact ($3000) 
August 9-13*

Pre-Service Orientation for new MDCC-VISTA members (*dates approximate)
August 14*  

New MDCC VISTA members start year of service on host campuses (*date approximate)
Application Procedure
The completed application must be received by Friday, February 18, 2011 via email or hardcopy. 
Mail completed application to:

Maryland Campus Compact 
16300 Old Emmitsburg Road

Emmitsburg MD 21727
OR 
Email completed application to:
Madeline Yates (yates@theglobalresources.org) and

Copy Pat Bassett (bassett@msmary.edu) 

Copy Lindsey Shroyer (shroyer@msmary.edu) 

Maryland Campus Compact – AmeriCorps*VISTA Project

2011-2012 Host Site Application

Due Friday, February 18, 2011
Institution: ______________________________________________________________________

MDCC-VISTA Supervisor’s Name: ______________________________________________________

MDCC-VISTA Supervisor’s Title: _______________________________________________________

Telephone: _______________ Fax:______________ Email: _______________________________

Name of Supervisor’s Supervisor:_____________________________________________________

Title of Supervisor’s Supervisor: _____________________________________________________

Completed Application checklist:
(  Application cover page 

(  Cover letter of support from President
(  Letter of support from Community Partner
(  Expanded Concept Paper (all sections are required)
(  CV or Resume of VISTA Supervisor

(  Orientation, Training, and Supervision Plan

(  Job Description (ready to release)

(  MDCC-VISTA Assignment Description (VAD) or Work-Plan 

(  Project Assessment Form 

Email completed application to Madeline Yates and copy Pat Bassett and Lindsey Shroyer at:  
yates@theglobalresources.org and copy bassett@msmary.edu and shroyer@msmary.edu
Mail completed application (including deliveries and overnight mail) to:




Maryland Campus Compact 
16300 Old Emmitsburg Road

Emmitsburg MD 21727

** MDCC will notify institutions by February 23, 2011 regarding the status of their application. 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Poverty-related issues affect communities around the country.  Categorize your MDCC-VISTA project according to which programming focus area it most closely matches. Select the 2011-2012 service focus area for this proposal.  
____ 
Economic Improvement
____   
Education
​​____ 
Healthy Futures

____
Veterans and Military Families
____
Community Partnerships

Instructions:  
1) The purpose of the Maryland Campus Compact AmeriCorps*VISTA (MDCC-VISTA) program is to engage campuses in reciprocal, sustainable partnerships with their surrounding and regional communities to transform low-income communities and community members as they address the causes of poverty and its effects.  Applications must reflect a focus on community partners, and community impact and outcomes, although the means and simultaneous learning outcomes may (and should) exist for student, faculty, and other campus participants. 

2) MDCC-VISTA projects should be built around a three-year timeline for completion that builds community capacity and leads, ultimately, to a project that is self-sustaining at the end of that period.  Although host sites have the opportunity to host a MDCC-VISTA member for up to three years, sites must reapply annually through a competitive process.  The concurrent need to know what you envision for your project over three years, and yet have concrete, assessable goals for what can be accomplished in Year 1, Year 2, and Year 3 creates a challenge for our prospective sub-grantees.  Please identify attainable goals for the CURRENT 2011-2012 year, while also communicating the long term goals of the project. 
3) Sections noted with an asterisk (*) ask for additional/expanded information beyond that which was in the original Concept Paper.  Several questions below correspond with the pre-approved Concept Paper you completed prior to working on the full-application. Simply cut and paste your pre-approved answers into the full-application. Italicized questions are listed in some sections simply to guide your responses. Addressing each sample question is not necessary.
4) Please insert in the footer the name of your institution so it is on every page of the document you submit.  Also, please always rename every document you submit with the shortened name of your institution, then the name of the document.  For example, the College of Notre Dame of Maryland would submit this application with the document named:   

CND. 2011-2012 VISTA Application
I. Expanded Concept Paper:  
1) Project Abstract ((Please limit to 200 words.)
2) Anti-Poverty Focus (How will this MDCC-VISTA project address poverty in Maryland?)
3) *Statement of Need (What is the need this project will be addressing? Why was this issue prioritized and selected? Please use recent data about poverty in the local area where your project will be based.) 
4) *Institutional Capacity (Describe your campuses service, service-learning, civic, and engagement programs.  Demonstrate that you have the capacity to utilize this MDCC-VISTA member’s time well and also that you have the wherewithal to support the MDCC-VISTA so he/she can work effectively within your campus and office community. Why is this project especially suited to your particular institution?) 
5) *Sustainability (How will the project become self-sustaining after three years? Please expand on the statement of sustainability in your Concept Paper.  What is your implementation plan for moving toward a sustainable partnership with the community partner involved in the project? Have you already or will you convene an advisory group which includes community voice (community partners or members?)
6) Community Partner (How is your community partner involved in the project’s development, implementation, and evaluation?   Please include the name, title, organization, phone, and email of your main community partner for this project.  If your proposed project involves numerous partners, please pick one to represent community voice in your projects’ development and evaluation. How was the community involved in selecting this focus area? How will community partners be involved in evaluating the project’s effectiveness?)
7) Evaluation of Project Impact/Effectiveness (Briefly state how you will assess the project’s impact/effectiveness. How will you know if the MDCC-VISTA member’s work is actually impacting the poverty issue your project is addressing? What specific accomplishments will demonstrate the community changes and how will those changes be measured?  Please keep this section brief, as a more detailed version of assessment and impact is required in another section.  Please see page 8 of 8.)
II. *Orientation, Training, and Supervision  
1) List orientation/training objectives for the MDCC-VISTA member during his/her orientation and, with each objective, please state how the host site will determine if each objective has been met.  
2) Describe how the MDCC-VISTA member will be supervised.  Please address the frequency and quality of supervision the MDCC-VISTA member will receive, and one paragraph about the supervisor’s philosophy of supervising.  
3) Note any additional professional development opportunities your campus is able to provide the MDCC-VISTA member. (This information will also be useful in recruiting a highly qualified candidate.) 
4) Please attach the CV of the person who will be directly supervising the MDCC-VISTA on a daily and weekly basis. 
III. *Job Description 
1) Provide a print-ready one-page job description for the MDCC-VISTA member that includes duties and responsibilities of the position and the skills and experience needed by the MDCC-VISTA member to carry out the goals of the project.  (The job description should be formatted to meet your institution’s standard recruiting process and be ready to send electronically the day your institution receives notice that you have received the position.) 

IV. *Letters of Support 
1) Letter from your president should demonstrate knowledge and support for the specific project as well as general campus-community engagement, service-learning, public service, and membership in Maryland Campus Compact.
2) Letter of support and commitment to collaboration from community based organization with whom you discussed and developed this project.  Letter should state plan to collaboratively assess impact and effectiveness of this project.


	MDCC-VISTA Project: 
	MDCC-VISTA Member Name: 

	Site Name: 
	Assignment Area: 
	Date: 


Instructions: Please adjust the number of goals and expand the amount of space to fit the needs of your project.
	 Goals, Activities, and Results
	Date completion is expected

	1) Goal /Objectives:
     Action steps: 

     Impact/Results:  

2) Goal /Objectives:
     Action steps: 

     Impact/Results:  

3) Goal /Objectives:
     Action steps: 

     Impact/Results:  


	



Instructions:  Please identify how you and your community partner will ASSESS the IMPACT of this project on the community.  This is the driving document by which your project will be assessed. -- While we know that high quality service-learning/community based learning is impactful BOTH to the student/learners AND to the community partners/members, the educational community (K-H) has focused more on student learning outcomes than on community impact for the past decade. Assessing community impact is a requirement of this grant.  Assessing student learning/faculty learning/or institutional change is a simultaneous, desired impact, but is not required by the funding agency.  Maryland Campus Compact strongly encourages each host institution to assess student learning and institutional engagement in addition to community impact.  Please use more space as needed. 

1) How will you assess your project’s impact on the community?  How will the community be involved in assessing the effectiveness of this project? 
2) How will you measure that impact? (How will you collect the data? What instrument will you use?  Will a faculty member experienced in data collection assist you in designing the instrument for your data collection?) (Please attach any survey or questionnaire you have developed, or indicate the steps you will take to develop this assessment tool.) By what date(s) will you measure the impact? 
3) How will you assess the impact of this project on student learning/campus participants (This question is optional. If you have already developed a survey or instrument for assessing student learning/civic engagement or faculty reflections, please attach that document.) 
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MDCC-VISTA Assignment Description (VAD) or “Work Plan” Form





Project Assessment Form
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